KENTPO MEAETQN AXDPANEIAY

NPOYMOOEZEIZ 3YMMETOXHZ

Kwbikog Oéong 14: Evag (1) Epeuvntnig

A1.KUpLeg EuBUveg

O EpeuvnTtng Ba €xeL cuppETOXN:

Napadotéo 1.1: CUUUETOXN OTLG EVOTNTEG TTOU adpopouV To MPOoowTkd GUAAENC kal tn Slaxeiplon
TLEPLOTATIKWV.

Napadotéo 1.4: cuppeTo)) O0TN SLOUOPPWON TWV ATIALTHOEWV YLO TV 0vABeon Kal KATAPTION TwV
OXETIKWV UTINPECLWYV aoPAAELAG.

Napadotéo 3.3: kUpLa CUPUETOXH OTNV Katdption tou Npdturou Telxoug AlokApUENG Kat TEXVIKWY
Mpodlaypadwv yla untnpecieg mpoowriitkol puAagng.

ElS1kOTEpa 0KOAOUBEL EVEELKTLKN TIEPLYPADN TWV ATALTOU LEVWVY UTINPECLWV:

1. JuppeTOX OTIG €vOTNTEG MOU adopolV TO TPOOWTIKO GUAAENG Kal T Slaxeiplon MEPLOTATIKWV

(Mapadotéo 1.1)

Emiotnpovikr) Avaluon Emyelpnolakwv POAwvV: SUPUETOXN OTn HEAETN, KOOopLOUO Kal Tekpnpiwon
TWV KABNKOVTWY, Twv apUoSLoTATWY KOl TWV KAVOVWY €UTTAOKNG TOU TPOCWILKOU ¢UAAENG EVTOC TWV
TIOVETILOTNLOKWV EYKOTOOTACEWV.

Avanrtuén NpwtokoAAwv Ataxeipiong Kpioswv: Zuppoln otn oxediaon tunmonolnpévwy SLadlkaolwv
Kal powv avtidpaong (Standard Operating Procedures - SOPs) yila tnv €ykaipn npoAndn, diaxeipion
KOl OIOKALLAKWON ampOBAENTWY TEPLOTATIKWY aohaAsiag 1 Kploswv.

Evapuovion pe to Oeopkd MAaiowo: AlaoddAlon OTL Ta TPOTEWVOUEVA HETPA KOl TIPWTOKOAAQ
guBuypappuilovtal andAuTa PE TNV EPYATIKN VOUOBEDia, TOUG KAVOVEG EMayyeEALATIKAG SgovTtoloyiog
KalL TG L6LKEG amalLTOELG Tou akadnuaikoL meplBaAlovrog.

2. Tuppetoxn otn Stapdpdwon TWV AMALTACEWVY YLl TRV oVABEOT Kal KOTAPTLON TWV OXETIKWY UTTPECLWV

aocddAelag (Mapadotéo 1.4)

OpoBétnon Mowotikwv Kot TUTKWY AMOITACEWV: JUWPUETOXN OToV KaBoplopd Twv Kpltnpiwv
KATAAANAOTNTOC, TWV EMAYYEAUATIKWYV adelwy, TNG EUMELplog Kal TNG £I8IKAC ekmaldeuong mou
odeilel va SLABETEL TO MAPOYO MPOCWTIKO UAAENC.
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KENTPO MEAETQN AXDPANEIAY

e Aopokounon MAaiciov AvaBeong: Emiotnpovikn enefepyacia Twv Opwv KoL TwV TIOLOTIKWY SELKTWY
amnodoong (KPIs) mou 6lémouv tn oUpBacn mapoxng umnpeowwv oaodoieiag, Stacdalilovrtag tn
Sladavela Kot TNV AmOTEAECUATIKOTNTA.

o AgloAdynon Emxelpnotakng Emdpkelag: Tekpunpiwon Twv avaykaiwyv mopwvy Kol TWV TEXVIKWY HECWV
TOU TIPETIEL VAL 0UVOSEVOUV TNV MAPOUGLA TOU TPOCWTILKOU £TTL TOTIOU.

3. KOpLa cuppeTox otnv Katdaption tou Mpdtumou Teuxoug Atakipuéng ko Texvikwv Mpodiaypadwv yia
Unnpecisg mpoowrnikov ¢puAagnc (Mapadotéo 3.3)

e Avanrtuén Nopotexvikwv kot Texvikwv Kelpévwv: Availnyn mpwteloviog polou otn cuyypaodn,
efeldikevon kal SOHOKOUNCN TOU TPOTUTOU TEUXOUG SLaKAPUENG KL TWV OVOAUTIKWY TEXVIKWV
npodlaypadwv yla TNV avabeon umnpeolwv puAagnc.

e ZUvtagn Opwv Anpdoiag 0uPaong: Kaboplopodg Twy eWBIKWY 0pwv eKTEAEONG TG cUMBAONG, Tou
TPOUTOAOYLOUOU, TWV ATIALTACEWY OTEAEXWONG KOl TWV TEXVIKWVY Kpltnplwv avabsong Bacsl tou
€0vVIKOU Kal eUpwmaikou dikaiou mepl Snpoociwv cUUBACEWY UTINPECLWV.

e Awaodalion Nowdtntag Kot Tuppopdwong: Oplotikomoinon evog mAnpoug kot adtapdloprtntou
TEXVIKOU TAalolou Tou eyyudtal v UPNnAnR TOLOTNTA TWV TOPEXOUEVWVY UTINPECLWY KOl TNV
TPOOTACLO TWV CUUPEPOVIWY TOU dopEa.

A2. YmoxpewTtika Mpocovta

e Tithog Zrmoubwv: Almwpa Mnxavikou HAekTpovIKwWVY YITOAOYLOTWV 1) cuvadoug el8IKOTNTAG, TO omolo
£XEL avayvwpLoTEL w¢ eviaiog kal adldomnaotog TitAog omoudwv petamtuylakol emumédou (integrated
master) g nUedamnG 1 avtioTolXog avayVwpPLoUEVOC TITAOG oTtoudwv TG aAAOSATAC.

e EmayyeApotiky Eumewpia: TuvoAlkr amodedelypévn emayyeAUATIK gumelpia touAdylotov Suo (2)
ETWV.
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A3. Mpoatpetikd Npocovta
e Aplotn yvwon (emtinedo 2/C2) tng AyyAwng yh\woooc. (Badpoi 100)
e Epyaoiakn Epmelpla: Amodedelypévn emayyeAaTIKY eUmMelpia StdpKelag TouAdylotov evog (1) €toug
otnv avaAuon, oxedlaopo f vAomoinon TeEXVOAOYIKWY CUCTNUATWY Kol AUoswv Blounyaviag 4.0

(Industry 4.0). (BaBuot: 200 Babuoi)

e Euneipio oe MNpageig (ENA): Artodebelypévn ouppetoxn os tovldyotov éva (1) mpdypappa / Mpdén
tou E.M.A. katd tnv tedeutaia Tpletia. (Babuoi 200)

B - Ztolxeia AltaoyoAnong & Opot

XopaKTNPLOTIKO Meplypadn
Eidoc AmtaoyoAnong JupBaon MicBwong Epyou.
AldpKela H ouvolwkn Slapkela opiletal amdé tnv nuepopnvia cuvadng tng

OXETIKAG oUBaoNg HéxpL 28/02/2026.

AuolBn H ouvoAikn apotBn Ba eivat avaloyn tng SLapkeLlag amaoxoAnong tou
erheyévtog umoyndiov kot HéEXpL Tou UYPOUC TOU EYKEKPLUEVOU
npoUToAoylopol TNG O€0nG TMOU QATMOTUNMWVETOL OTNV OVOPTNUEVN
anodacn vAomoinong pe Wio pHeoa.

Xwpog Epyaciag Ot eykataotaoelg tou KE.ME.A.
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