KENTPO MEAETON AXPAANETAY

NPOYNOOEZEIZ XYMMETOXHZ
Kwéikdg Oéong 01: Evag (1) Zuvroviotig OpadagEpyou KE.ME.A.
Al. KUpleg EuBuveg

‘EXeL TNV €UBUVN yLA TO GUVTOVIOMO TWV EPYACLWY, TNV 0PYAVWOH, TNV TAPoKoAoUOnan Kal tov EAeyxo
™™g mpoodou tou Nakétou Epyaciag 0, cUpPwva pe doa Exouv cUUNEPIANOEL 0TO eyKEKPLUEVO TEXVIKO
AeAtio Mpagng kat tnv Antddpaon YAomoinong pe 16ia Méoa.

ElSikOTtEpa aikoAOUBEL evBEeLKTIKA TiEpLYpad TWV ATIAUTOUUEVWVY UTINPECLWV:

1. Ixedlaoudg ko Opydavwon Epyou

o Ytpatnylkdc Kaboplopde: Katdption tou cuvolikoU oxedlou Spaong (Project Plan) kat
KaBopLoUOC Twv opdonuwy (Milestones), Twv dpdoewv UAomoinong Kal Twv MapaSoTEWY
TOU €pyou.

e Katavour Nopwv: Opydvwaon, oTEAEXWON KOL CUVTOVIOUOC TNG opadag €pyou, avadeon
KaBnkoOvIwy Kkat Stoxeiplon Twv SLABECLUWY avOpWITLVWY KoL UALKWY TTOPWV.

e Awaxeipion Xpovodiaypdupatog: MoapakoAolBnon TNG PONC TWV EPYAcLwV Kol
SlaodaAion otL 6Aa ta otddla ekteAolvTaL EUNPOBeca.

2. Owovoukn MapakoAovBOnon kat Ataxeipion NpoimoAoyiopol

e ‘'Eheyxog Aamavwv: MapakoAolBnaon tou nmpolmoAoylopol tng mpatng, Twv avalqPewv

UTIOXPEWOEWVY KOL TWV EKTEAOUEVWY TIANPWLWV.
3. Emonrteia Nakétwv Epyaoiog kot Mapadotéwv

e JUVTOVIOMOG Emiotnuovikwv/Texvikwv Opadwv: [MMapakoAouBnon Ttou €pyou Twv
Emotnuovikwyv  YmeuBuvwy, Twv E€PEUVNTWV KAl TWV E£EWTEPLKWY CUVEPYOTWV,
Staodpalilovrtac tn ouvoyn Kot TNV MOLOTATA TWV TTOPASOTEWV.

4. Awadwkaoieg MpounBewwv kat Nopkn Zuppdpdpwon

e Emonteia Ataywviopwv: Emomnteia twv dtadikaolwv avaBeong dnupociwv cupBacewv
(mpounBelwyv, umMNpPecLwy), CUUMETOXN OTn ouvtaén Texvikwv Tmpodlaypadwy Kot
TeEUXWV dnuompatnong (o cuvepyaoia Pe Tn SlolknTikh uoothpLEn).

e Oeoulkny uppopdwon: AlacdhdAion ™G TAPNONG TNG €OVIKAG KOl EUPWAIKAG
vopoBeoiag, kobBwg KAl Twv KOvOVwY SnUOOLOTNTOC KOl  ETLKOWVWVING TOUu
T(POYPAUUATOC.

5. Emkowwvia kat Avadopég (Reporting)

e JUvtaén Avadopwv Mpoddou: EuBUVN yla tn olvtaén kal UTIOBOAR Twv TEPLOSIKWV

eKBEoEWV MPOOSOU, TWV SEKTWV Kal TNG TEALKAG £KkBeaNG oAoKANPwWONG TG MPAENC.
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e Alaxeipion Kwdlvwv (Risk Management): EykaipoG VTOMIOUOC TUXOV OTTOKALOEWV,
TEXVIKWY SUoKOMWV 1 KwdUVwY Kal oxedlacuoc/sdappoyr aueowv SLopbwtikwy
UETPWV.

Ynoxpewtikd MNpocovta

TitAog Zmoudwv: MNtuyio AEI i} LooTLHO TiTAO oTtOUS WV OXOAWV NUESATIAG 1} aAAOSATIAC.
Merantuyiakog TitAog: Metamtuyloko OIMAWMO O  QAVTIKEIUEVO OXETIKO HE TN Aloiknon
AvBpwrivou Auvapikou.

Amodedelypévn eumelpia oe emiteAikég BEoelg Popéwv Tou Anpoaiou.

Amnobebelyuévn eumelpia og uAomoinon petappubuicswv oe Anpodactoug Qopeig.

Amnobebelyévn eumelpla o EKTEAEDN EPEUVNTIKWY TPOYPAUUATWY o€ BEpata acdaleiog.

. Mpoaupetika Npocovra

A6 aKTOpIKO TitAo eAAnViKoU A.E.l. i} avayvwplopévou LodTtiiou tng aAlodamng. (Babuoi 150).
Evpwraikd Epya: TPLETAC EUMELPLlO O £pya cuyxpnUatodotoupeva amo tnyv E.E. (Babuol 150).
EOvika Epya (E.MN.A.): Movoet¢ epnelpia oe eBvika €pya (Babuoi 150)

Awoiknon Opadwv: Anodedelypévn gpyactakn epmelpia otn Sloiknon avBpwrivou SuvapLkol Kot
OUVTOVIOMOU opadwy epyaciog (Babuot 50).

B - Ztoyeia AmaoxoAnong & Opot

XapaKTNPLOTIKO Nepypadn)
Eidog ArtaoxoAnong YUpBaon MicBwong Epyou.
Awdpkela H ouvoAwkn Sudpkela opiletal amd tnv nuepopnvia cuvadng tng

OXETIKAG oUpBaong péxpL 28/02/2027.

Apofn H ouvoAikn apotBn Ba elvat avaloyn tng SLapKelag amacyoAnong Tou

emleyévtog umodndiou kot pEXpL Tou UPOUC TOU EYKEKPLUEVOU
mpoUmoAoylopoy TNG B£€0nG TIOU QUTOTUTIWVETOL OTNV AVAPTNUEVN
anodacn vAomoinong pe 6ia péaa.

Xwpog Epyaociag Ot eykataotaoelg tou KE.ME.A.
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